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You Are Why We Are Here


FRANKLIN COUNTY

BOARD OF COMMISSIONERS

WORK SESSION MINUTES
February 22, 2022
6:00 P.M.

BOC:

Chairman Dr. Jason K. Macomson


District 1 Commissioner Robert Franklin

District 2 Commissioner Kyle Foster 
District 3 Commissioner Ryan Swails
District 4 Commissioner Eddie Wester
Media:  
Shane Scoggins, Franklin County Citizen Leader 


MJ Kneiser, WLHR via zoom
Staff:
 
County Manager, Derrick Turner



County Clerk, Kayla Finger


Asst. County Manager/Planning & Zoning Director, Scott DeLozier
Item 1:
Call meeting to order – Chairman Macomson called the meeting to order at 6:00 PM. 
Item 2:
Invocation and Pledge of Allegiance – Chairman Macomson led the invocation and pledge of allegiance to the American flag.

Item 3:
Approval of the Agenda – Commissioner Wester motioned to approve the agenda as presented. Commissioner Franklin seconded the motion. All were in favor, 4-0.
Item 4:
 Public Comment:  
Mr. Dave Dorsa, 95 Stillwater Road addressed the board with concerns about blighted properties in the Gumlog neighborhood. 
Item 5:
Personnel: Manager Turner reviewed a report for projected retirement over the next five years to give the board an idea of potential payouts, turnover, and future planning. He also gave the board reports showing statistics of female staff and average staff age to give the board and idea of our current diversity. 
Item 6:
Items for discussion
A. Blight Ordinance: Chairman Macomson noted that we have previously discussed the issue of blighted properties in the last regular board meeting. He mentioned a constitutional amendment approved in 2002 that provides for a tax incentive program called the Community Redevelopment Taz Incentive Program to encourage property owners to improve/correct blighted properties. The program establishes a blight tax by allowing local governments to charge a higher tax rate for properties that have been declared blighted, up to 7 times the normal millage rate with certain restrictions. Eg: a primary residence can’t be taxed under this program, and there must be clear standards for what constitutes a blighted property. The county would first need to establish a definition for blight and a process for operation if this process were adopted.  
Chairman Macomson also asked the board to consider a blight tax through the state, that allows increases of the millage rate anywhere from 3-7 times the regular rate for properties that are identified as blighted; raising and posting higher fines for littering along county roads; giving the county marshal the power to issue fines at the point of citation for lower-level offenses, to alleviate the caseload of the Magistrate Court; if legal, publicly posting blighted properties to encourage property owners to clean up.

Manager Turner and the commissioners openly discussed each of these ideas as potential ways to deal with the blight issue.

Commissioner Swails asked about determining if the property was a primary residence.

Manager Turner stated that homestead exemption is one way to check for primary residence. 

After some discussion, the board agreed to budget for a code enforcement officer in the next fiscal year to assist the marshal and receive a monthly report from the marshal on code enforcement activity to keep the board informed.  

Director DeLozier noted that the county has already adopted the international state building codes that require homes to be supplied with water and electricity and be equipped to heat and cool appropriately.  He noted that Freddy is currently working on enforcement on these types of cases, but there is a lot more work to be done.  

It was noted that the county is conducting biannual free dump days, with the next one being on March 12, 2022.  
Commissioner Wester proposed partnering with garbage service businesses to help elderly residents who have no way to carry material to the dump on the free dump days.

The board requested the county manager and assistant county manager to prepare a draft proposal of the items discussed to present at the April regular board meeting.
B. IBA Update: Commissioner Foster relayed that at the IBA’s February meeting, it was announced that the new sign was installed at the entrance to the Carnesville Industrial Park. A company has purchased property within the park to build a spec building to attract new industry.  Clinical Lab Services has closed on their property and have begun site preparation for construction.  They will create jobs for about 100 people.
C. Fire Department SLOST Reporting & Allocations: Chairman Macomson discussed the need for clarifying the SPLOST V allocations for fire departments.  When current SPLOST V, was enacted in 2015, there was no predetermined amount of funding for the fire departments. It was clarified in the discussion that fire was grouped together with Public Safety. Each department was supposed to receive $200,000.00, consistent with prior SPLOSTs. That amount was reduced by $25,000.00 for each department, bringing the total allocation down to $175,000.00 each. No documentation has been found to establish the actual amount. Over time, this has resulted in uncertainty of SPLOST fund availability among the fire departments.

Manager Turner distributed a report on actual SPLOST V expenditures per department to each commissioner and each fire department.

Chairman Macomson asked the board to consider a proposal to definitively establish the total SPLOST allocation for each department going forward. County auditors have recommended that for any future SPLOSTs, Fire is separated from Public Safety and given it its own designated funding level.

Chairman Macomson tasked Manager Turner to create a clear written policy for fire departments to request funding for projects. He further explained that the county holds all SPLOST funding and releases it on a project-by-project basis to verify that each expenditure is SPLOST-eligible. Chairman Macomson directed Manager Turner to send out a monthly report to all of the fire departments and update them on SPLOST spending by all other fire departments.  

The board engaged in open discussion on the issue and reached a consensus to consider a vote to establish the total SPLOST V allocation per fire department at the upcoming March regular board meeting.
D. Executive Session – Property Acquisition
Commissioner Foster made a motion to move out of the regular meeting and enter into executive session to discuss property acquisition matters. Commissioner Swails seconded the motion. All were in favor, 4-0. 

The board moved from the courtroom to the side room for discussion. 

Commissioner Wester motioned to close out of executive session, resume the regular meeting, authorize the chairman to sign the affidavit, and approve the minutes for executive session on property acquisition. Commissioner Swails seconded the motion. All were in favor, 4-0.
Item 7:
Manager's Report:
A. Fire Services Contract: Manager Turner explained that the county entered a fire services contract with the county fire departments back in 2008. The contract calls for yearly CPI increases in the amounts paid to each department. It was recently discovered that this annual increase had not been occurring. Manager Turner proposed a repayment of $48,732.00 per department in 24 monthly installments of $2,030.50 each month, which would end up being a total of $341,124.00.  For the four municipal departments repayment would be $19,704.00 each, in one lump sum payment, for a total of $98,520.00.  This proposal will be considered by the board at the March regular board meeting.  Manager Turner believes that payments could begin in March, once all required signatures have been collected. The contract will be reevaluated on an annual basis going forward.

B. Financial Report – Manager Turner provided the board with a financial report for the period ending January 2022.  The county has collected about 82% of revenues for Fiscal Year 2022 and is on track to meet budget projections.  The county is right on target with expenses, and in good financial shape overall. He also reviewed SPLOST collections for the period 2013-2021.  Franklin County saw an overall 13.7% increase in SPLOST collections, but that was the lowest rate of the surrounding counties, all of which saw increases in the same period of between 13.9% and 24.0%. The county will propose a new SPLOST VI in this year’s November General Election. 
C. Miscellaneous: None. 
Item 8:
Announcements: 


Manager Turner reminded everyone of the upcoming Free Dump Day on March 12, 2022, from 8:00 am to 12:00 pm.

Chairman Macomson reminded everyone of the next regular board meeting on March 7 at 6:00 pm and a public hearing at 5:30 pm.

Commissioner Wester had been contacted by a citizen asking the board to consider action towards the issue of light pollution.

Commissioner Swails announced that he will not be running for re-election this year as the District Three Commissioner. He was honored to serve and believes the county is doing good things, but future commitments prevent him from seeking a second term. 
Chairman Macomson expressed his thanks for his service.

Commissioner Foster thanked the staff for the preparation of tonight’s reports.
Item 9:
Adjournment
Commissioner Wester made a motion to adjourn. Commissioner Foster gave the second. No discussion. All were in favor, 4 -0. 

Signed on the _______________day of _____________________, 2022 
______________________________________

Chairman Jason K. Macomson
______________________________________ 

Robert L. Franklin, District 1 Commissioner

______________________________________ 

Kyle Foster, District 2 Commissioner

______________________________________ 

Ryan Swails, District 3 Commissioner

______________________________________  

Eddie Wester, District 4 Commissioner

______________________________________  

Kayla Finger, County Clerk
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