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You Are Why We Are Here


FRANKLIN COUNTY 

BOARD OF COMMISSIONERS
REGULAR BOARD MEETING SUMMARY MINUTES- DRAFT
June 7th, 2021
5:00 P.M.
Present:
  Chairman Jason K. Macomson  



  District 1 Commissioner Robert Franklin


 
  District 2 Commissioner Kyle Foster 

  
  District 3 Commissioner Ryan Swails

             
  District 4 Commissioner Eddie Wester 
Media:  
  Shane Scoggins, Franklin County Citizen via Zoom


  MJ Kneiser, WLHR via Zoom
Staff:
 
  County Manager, Derrick Turner 


  Planning Director, Scott DeLozier


  Administrative Assistant, Ashley Rose Dodd
Guest:
  
County Attorney, Bubba Samuels


Item 1: 
Call Meeting to Order – Chairman Macomson called the meeting to order at 6:15 pm.
Item 2:
Approval of the Agenda: The following Additions were added to the  
 

agenda: Item 5E: Healthcare Plans; Item 5F: Coroner’s Office; Item 5G:  
 

Land Development Fee Schedule; and Item 5H: Public Comment.    
 

Commissioner Swails motioned to approve the agenda. Commissioner  
 

Wester seconded. No discussion. All were in favor, 4-0.
Item 3:
Personnel Report: The County Manager announced that Freddy Akins has been hired as the new county marshal, and he started today. Mr. Akins will be introduced formally to the Board at the upcoming June Work Session. A staff accountant has been hired, with a start date of June 1, 2021, and she will also be introduced formally to the Board at the June Work Session.
Item 4: 
Approval of Minutes: 
A. May 3, 2021 Public Hearing 
B. May 3, 2021 Regular Board Meeting
C. May 20, 2021 Budget Hearing
D. May 25, 2021 Budget Hearing 
E. May 25, 2021 Work Session
           Commissioner Foster made a motion to accept all the minutes as  
 
 presented. Commissioner Franklin seconded the motion. No discussion.  
 
All were in favor, 4-0.
Item 5A&B: 
Items for Discussion: Commissioner Swails motioned for The Board to refer back to the Planning and Zoning Commission for reevaluation of the application by Andrew Plyler of Gainesville, Georgia, to rezone property at 10622 Hwy 59 from Agriculture Intensive to Residential Single Family. Commissioner Foster seconded the motion. No Discussion. All were in favor, 4-0.




The Chair announced that the applications by Kathryn Zickert, authorized  
 

agent for Pilgrim’s Pride of Atlanta, Georgia, for a conditional use permit  
 

and two property rezones had been officially withdrawn by the applicant  
 

on Thursday, June 3, 2021, with the county receiving notice in writing.
Item 5C: 
Board Appointments: The Board retroactively reappointed Andrea  
  

Doster Smith to the DFACS Board, term to being July 1, 2020 and ending  
 

June 30, 2024. Mrs. Smith’s term ended last June 30, 2020, but the  
 

vacancy was not referred back to the Board for reappointment at that time  
 

because of the public health crisis. Commissioner Wester made a motion  
 

to appoint Andrea Doster Smith to the DFACS Board. Commissioner  
 

Foster made a motion to reappoint. No Discussion. All were in favor, 4-0.
The Board reappointed Kenneth N Dove to the DFACS Board, new term  
 
to begin July 1, 2021, and to end on June 30, 2025. Commissioner Swails  
 
made a motion to reappoint Kenneth N Dove to the DFACS Board. No  
 
Discussion. All were in favor, 4-0.
Item 5D: 
County Manager Report: The County Manager reported to the Board that  
 

a citizen had volunteered to work on the county’s new litter campaign, and  
 

the county will work next on fleshing out the details.
Item 5E: 
Health Care: The Board voted to approve the proposed employee healthcare insurance plans for the coming year. The county will remain with Cigna and was able to negotiate a proposed 18% increase of approximately $250,000.00 down to about 6.1% and approximately $80,000.00. Employee plan offerings will essentially remain the same under the plan renewal. In the long-term, the county manager would like to work on negotiating 2–3-year renewals so that the county isn’t faced with renewals every single year, which in turn will provide more stability for employees. Commissioner Wester made a motion to approve the employee healthcare insurance plan. Commissioner Swails seconded. NO Discussion. All were in favor, 4-0.
Item 5F:
The Board approved a total cost of $56,857.00 for the lease of the newly  
 

renovated Coroner’s Office in Lavonia from the City of Lavonia, and     
 

authorized the county manager to enter into a 48-month lease with the  
 

City of Lavonia on behalf of the county. The overall cost of the remodel of   
 

the building for the coroner’s office will be divided over 48 months, with a   

  

monthly lease cost of approximately $1200.00. Commissioner Foster   
 

motioned to approve the total cost and 48-month lease with the City of   
  

Lavonia. Commissioner Wester seconded. No discussion. All were in   
  

favor, 4-0.
Item 5G:
The Board adopted a resolution establishing the fee schedule for the   
 

subdivision and land development ordinance. This new ordinance was  
 

adopted at the regular board meeting in May. The planning director  
 

advised the board that the fees only apply to developments that fall under    
 

this ordinance and will offset administrative costs associated with   
 

implementing the ordinance. Commissioner Franklin made a motion to    
 

adopted the fee schedule for subdivision and land development ordinance.  
   

Commissioner Foster seconded. No Discussion. All in favor, 4-0.
Item 5H: 
Public Comment: The meeting was opened for public comment.
Alan Martin spoke on the way the IBA handled the process for attempting to bring Pilgrim’s proposed rendering plant into the county. 
 

Eric Segars spoke to the Board and asked that the Board consider  
   

extending the current moratorium on industrial uses if needed. 

Polly Walker spoke to Board stating that she was very thankful for the  
 
resolution of the Pilgrim’s project. 
Lisa Sowell spoke to the Board and thanked for their service and said there had been many prayers offered for them. 


Boyd Sowell spoke to the Board that he had spoken in the last board  
 

meeting about changes needed in the structure of the IBA, and that he  
 

had planted a seed to reconfigure the IBA. The IBA was set up in the  

1960s and he said it was time to think seriously about forming a study   
group to reform the IBA. 
Terry Roberts spoke to the Board that the IBA had put the board of  
 
commissioners in a bad situation. He said that he had contacted state   
 
representatives about changing the structure of the IBA. 
Item 6: 
Announcements: The Chairman made the following announcements:
i. The Board will have a third budget hearing on Friday, June 18,  
 
    2021, starting at 6:00 pm at the Justice Center. This will be   
 
    followed by a special called meeting that same evening.
ii. The Board will have a work session on Tuesday, June 29, 2021,  
 
    at 6:00 pm at the Justice Center.
iii. The regular board meeting for July 5, 2021 has been  
     rescheduled to Monday, July 12, 2021, as some commissioners  
     may be out of town for the Fourth of July.
iv. The Chairman thanked county staff for their assistance in setting  

     up the meetings held tonight.
Item 7:
Adjourn: Commissioner Wester made a motion to adjourn. Commissioner                          

Foster seconded the motion. All were in favor, 4-0.

Signed on the _______________day of _____________________, 2021
__________________________________

Chairman Jason K. Macomson
____________________________________ 

Robert L. Franklin, District 1 Commissioner

____________________________________ 

Kyle Foster, District 2 Commissioner

_____________________________________ 

Ryan Swails, District 3 Commissioner

___________________________________  

Eddie Wester, District 4 Commissioner

___________________________________

Ashley Rose Dodd, Administrated Assistant 
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