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You Are Why We Are Here


FRANKLIN COUNTY 

BOARD OF COMMISSIONERS
REGULAR BOARD MEETING MINUTES
February 1, 2021
6:00 P.M.
Present:
  Chairman Jason K. Macomson  



  District 1 Commissioner Robert Franklin


 
  District 2 Commissioner Kyle Foster 

  
  District 3 Commissioner Ryan Swails

             
  District 4 Commissioner Eddie Wester 
Media:  
Shane Scoggins, Franklin County Citizen via Zoom


MJ Kneiser, WLHR via Zoom
Staff:

Interim County Manager, Terry Harris


County Clerk, Kayla Finger


County Marshal Matt Hailey
Guest:
County Attorney, Bubba Samuels


Item 1: 
Call Meeting to Order – Chairman Macomson called the meeting to order at 6:00 pm and welcomed everyone. 
Item 2:
Invocation and Pledge of Allegiance to the American flag: Commissioner Franklin gave the invocation and led the Pledge of Allegiance.
Item 3:
Approval of the Agenda: Commissioner Swails made a motion to approve the agenda as presented. Commissioner Foster seconded the motion. No discussion. All were in favor, 4-0.
Item 4:
Personnel Report: Interim Manager Harris noted that the EMA/911 Director job opening had closed on January 29th and several applications have been received. He stated they planned on starting interviews by the end of the week or the first of next week.
Item 5:
Approval of Minutes:

A. January 4, 2021 Public Hearing

B. January 4, 2021 Regular Board Meeting

C. January 11, 2021 Special Called Meeting

D. January 19, 2021 Special Called Meeting

E. January 21, 2021 Special Called Meeting

F. January 26, 2021 Work Session

G. January 28, 2021 Special Called Meeting

Commissioner Wester made a motion to accept all the minutes as presented. Commissioner Franklin seconded the motion. No discussion. 
All were in favor, 4-0.
Item 6:
Public Comment: None.
Items for discussion:
A. First Responders Memorial: Interim Manager Harris reviewed the plan as it was previously presented in the work session for a monument dedicated to first responders in the new Veterans Memorial Plaza. The estimated cost of this project is $12,853.00 and Mr. Tim White of the Optim Group sent Mr. Harris the drawn-up plans. Mr. Harris stated that the project, even with this addition is still well below the initially estimated cost. There were no additional questions.
Commissioner Wester made a motion to approve the addition of the first responder's memorial as presented. Commissioner Foster seconded the motion. All were in favor, 4-0. Commissioner Wester and Chairman Macomson thanked Mr. Tim White for all of his hard work. 
B. Water System GIS Mapping Proposal: Mr. Harris reviewed the proposal from the work session. The GIS maps will be beneficial for locating water meters & fire hydrants in our growing system. The maps can be shared to 911 and the tax assessor's office. One bid is from Turnipseed Engineers for $87,500.00 and the second bid was from KCI Technologies for $85,850.00. Mr. Harris recommended that the board go with Turnipseed Engineering since their program is compatible with google maps and our current GIS software which will make it easier for us to upkeep and we will be able to enter our own data. It was also noted that the county could use funds from the GEFA loan to pay for this project.
Commissioner Foster made a motion to approve the GIS mapping proposal and award the bid to Turnipseed Engineer in the amount of $87,500.00. Commissioner Franklin seconded the motion. All were in favor, 4-0.
C. False Fire Alarm Resolution: Chairman Macomson explained that the resolution, as previously discussed in the work session, the intent of this resolution is not to fine people, but to help reduce the amount of false fire alarms and wasted resources. According to the outgoing fire association president, Barry Thornton, there were approximately 127 false alarms last year and ~99% of those were alarm companies and 100 were answered by ~100 of those calls were answered by local fire agencies. It was noted in the work session that for every fire call, EMS units will also respond and occasionally back up fire departments. This resolution will only apply to false alarms in the unincorporated areas of Franklin County. Commissioner Wester mentioned that oftentimes sheriffs' deputies respond to these calls as well. Chairman Macomson noted that the process would entail these false alarms being reported to the county marshal who would keep up with it. Warnings will be issued for the first three times, prior to being fined, which can be appealed to the county manager. 
Commissioner Swails made a motion to adopt the false fire alarm resolution. Commissioner Wester seconded the motion. All were in favor, 4-0.
D. Interim Managers' Report: Mr. Harris noted the monument had been successfully moved in the veterans plaza today. Chairman Macomson asked about the timeline for the new slab for first responders. Mr. Tim White stated that hopefully the benches will be set later that week and handrails should be up in another 3 weeks. He also received the samples for the bricks and has met to get plans together for selling them. The goal is to have everything ready by Memorial Day. Bricks are estimated to sell around$100-$125 per brick. Mr. Harris noted the money from the sale of the bricks will be used to maintain the memorial in the future.
E. Executive Session – Personnel: Commissioner Wester made a motion to enter into executive session to discuss personnel. Commissioner Franklin seconded the motion. All were in favor, 4-0.
Commissioner Wester motioned to exit executive session and resume the regular meeting authorizing the Chair to sign the executive session affidavit and minutes. Commissioner Foster seconded the motion. All were in favor, 4-0.
Item 7:
Announcements: 

Mr. Harris reminded those in attendance to remember appointments with the county auditors on Tuesday and Wednesday of this week.
Chairman Macomson announced that the Board will hold a special called meeting on next Tuesday, February 9, 2021, at 6:00 pm at the Justice Center to appoint the new county manager. He also thanked county staff and the attorney for their assistance over the last few months with the county manager selection process.  He noted it would be very important for the Board and all county employees to support the new manager as he transitions into his new role.  He also noted the importance of building strong relationships with not only county employees, but all of the constitutional officers, the city governments, and the Board of Education. In closing, Chairman Macomson asked that everyone remember the family and friends of the late Mayor Ray Morgan of Canon.
Item 8:
Adjourn


Commissioner Wester made a motion to adjourn. 



Commissioner Franklin seconded the motion.



All were in favor, 4-0.

Signed on the _______________day of _____________________, 2021
__________________________________

Chairman Jason K. Macomson
____________________________________ 

Robert L. Franklin, District 1 Commissioner

____________________________________ 

Kyle Foster, District 2 Commissioner

_____________________________________ 

Ryan Swails, District 3 Commissioner

___________________________________  

Eddie Wester, District 4 Commissioner

___________________________________

Kayla Finger, Clerk
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