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You Are Why We Are Here


FRANKLIN COUNTY

BOARD OF COMMISSIONERS

WORK SESSION MINUTES
May 31, 2022
6:00 P.M.

BOC:

Chairman Dr. Jason K. Macomson


District 1 Commissioner Robert Franklin

District 2 Commissioner Kyle Foster 
District 3 Commissioner Ryan Swails
District 4 Commissioner Eddie Wester
Media:  
Shane Scoggins, Franklin County Citizen Leader via Zoom
Staff:
 
County Manager, Derrick Turner



County Clerk, Kayla Finger


Asst. County Manager, Scott DeLozier


County Attorney, Bubba Samuels
Item 1:
Call meeting to order – Chairman Macomson called the meeting to order at 6:00 PM and asked for a moment of silence prior to the invocation in remembrance of those who lost their lives in the recent tragedy in Uvalde, Texas.
Item 2:
Invocation and Pledge of Allegiance – Commissioner Franklin led the invocation and pledge of allegiance to the American flag.

Item 3:
Approval of the Agenda – Commissioner Foster motioned to approve the agenda as presented. Commissioner Wester seconded the motion. All were in favor, 4-0.
Item 4:
Public Comment:  None.
Item 6:
Items for discussion
A. Blight Recommendation –  Chairman Macomson noted that the board has previously discussed adding a blight tax that could go up to 7x the millage rate for blight offenders. 
Commissioner Wester worried that blight tax would only apply to certain types of people who wouldn’t be able to afford it. He asked that the board approach this issue with compassion.
Chairman Macomson asked how the board could designate blight and go about taxing it.
Manager Turner stated that the marshal would identify blighted properties that would then go before the magistrate judge. This process allows for a time period to remedy the blight issues. The board could also consider allowing a small alleviation of blight taxes for fixing issues. Another possibility would be where citizens do not have to go before the magistrate court and the Marshal is enabled to issue tickets or citations and do steps of escalation. The marshal would be able to use judgement and discretion to identify and give guidance on remedying situations in a reasonable amount of time. 

Commissioner Wester asked if there are any existing groups the county can partner with to provide assistance.
Manager Turner believes there are opportunities such as chip grants. 

Commissioner Swails agreed with Commissioner Wester that blight is a complicated issue, because there are cases where people are able to clean up and don’t and there are others who can’t afford to. He proposed dumping locations throughout the county to allow for more frequent clean ups. He also suggested that the county could offer vouchers a few times a year to dump for free. He asked to hear from Marshal Freddy Akins and see what tools would be most beneficial to help him do his job.

Marshal Akins overviewed his process: verbal warning first, cite code, provide copy of ordinance, provide copy of convenience center flyer, and give a 14-30 day window for correction. If there has been no progress, offenders receive a written warning with a possible 14-30 additional days. If again there is no progress, a citation is issued for them to go before a judge. Court is currently only being held every 90 days which causes a significant delay in cases.
Commissioner Swails asked if it would help to have in house county fines.
Marshal Akins stated if he had a fee schedule for each of the different ordinances that would be helpful. 

Chairman Macomson asked about the response rate for code violations.

Marshal Akins stated different parts of the county respond differently. 

Chairman Macomson asked Marshal Akins to reach out to other counties and contacts for comparable fee schedules for the board to look at for consideration. 
Commissioner Swails thanked Marshal Akins for his hard work.
Commissioner Foster asked the marshal what hinders him the most.
Marshal Akins stated the timeline is very restrictive. He also mentioned when help is hired that should help. 

Commissioner Wester gave an example of the compassion of our employees: Marshal Freddy Akins and Planning & Zoning Director Scott DeLozier. There was a citizen whose house had burned, and these guys stepped up to help her get the area cleared to get a trailer moved in for her and her family. 

B. Executive Session: Litigation & Real Estate - Commissioner Foster motioned to move into executive session to discuss matters of real estate and litigation. The Industrial Building Authority Board joined the commissioners for a portion of executive session.
Commissioner Franklin seconded the motion. All were in favor, 4-0. Everyone was asked to step outside for the duration of executive session.

Commissioner Wester motioned to close executive session and resume regular session & approve the executive session minutes & authorize the chair to sign the affidavit stating the board only discussed matters concerning real estate and litigation. Commissioner Foster seconded the motion. All were in favor, 4-0. 

Item 6:
Manager's Report:
A. Financials: Manager Turner reviewed unaudited financials for May 26, 2022. The county has collected about $24,126,689.25 in revenues this fiscal year to-date (May 26), which represents about 104% of total budgeted revenues for fiscal year 2022.

Total expenditures were around $19,767,449 unaudited, which represents about 85.95% of total budgeted expenses for fiscal year 2022.
Item 7:
Announcements: 
Manager Turner noted that the final budget hearing was tonight and the board will vote at reg board meeting Monday 06/06/2022.

Chairman Macomson announced the upcoming public hearing and reg board meetings on June 6, 2022.
He also thanked all those who helped present the Memorial Day Service on Monday, including Dusty Morgan, who led the service; Nick Johnson, Sheriff Steve Thomas, the Franklin County Sheriff’s Department Ground Crew, and the Patriot Guard, who helped conduct the service; Willow and Shiloh Morgan and Kolby Kate Freeman who led the Pledge to the Flag, Kori Esco who sang the National Anthem, Marlee Scoggins who played Taps during the Wreath Laying Ceremony, Reverend Jerome Hill who gave the invocation, and Tagus Entertainment who provided sound support.
Item 8:
Adjournment
Commissioner Wester made a motion to adjourn. Commissioner Foster gave the second. No discussion. All were in favor, 4 -0. 
Signed on the _______________day of _____________________, 2022 
______________________________________

Chairman Jason K. Macomson

______________________________________ 

Robert L. Franklin, District 1 Commissioner

______________________________________ 

Kyle Foster, District 2 Commissioner

______________________________________ 

Ryan Swails, District 3 Commissioner

______________________________________  

Eddie Wester, District 4 Commissioner

______________________________________  

Kayla Finger, County Clerk
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