You Are Why We Are Here

FRANKLIN COUNTY

BOARD OF COMMISSIONERS
PLANNING WORK SESSION

DATE: January 29, 2019

TIME: 1:00 p.m.

PLACE: Carnesville Community Center
1. Chairman Bridges — Call meeting to order
2. Invocation and welcome
3. Items for discussion

A. Public Comment

B. Franklin County Accomplishments

C. Presentations
1. Tax Assessor Board — tentative 1:30
2. Probate Judge — tentative 2:00
3. Sheriff — tentative 3:00
4. Clerk of Court —4:00
5. Tax Commissioner -4:30
6. Industrial Building Authority —5:00
7. Recreation — 5:30

(Presentations will occur throughout the planning session; approximate times are noted)

D. Financial and Operational Review
1. SPLOST Review
2. Funding Opportunities
3. Financial Status
4. FY2020 Budget
5. Organization Chart Staffing
6. Goals and Objectives

E. Public Works
1. Project Updates
2. Challenges and Opportunities
3. Road Improvement Funding Opportunities



F. Administration — Projects
1. Service Delivery Strategy & Comprehensive Plan Updates
2. Re-Codification Process
3. HR Update (Personnel Policy)
4. Census
5. FCC/TV Update

G. Planning and Zoning
1. Inspections Program
2. Challenges and Opportunities

H. Public Safety
1. FEMA Hazard Mitigation Plan
2. Challenges and Opportunities

I. Capital Expenditures
1. Public Buildings
2. Vehicles
3. Road Improvements
4. Other
J. Announcements

4. Adjourn

Upcoming meetings

Regular meeting — February 4, 2019 @ 6:00 p.m.
Work session — February 26, 2019 @ 6:00 p.m.

All meetings are held at the Justice Center unless indicated. Please visit the County’s
website www.franklincountyga.gov for more information.



http://www.franklincountyga.gov/

